Monday,  June 8
8:30–9:00am	REGISTRATION
9:00–12:00pm	Welcome Back and Program Overview* (Note new start time)
12:00–1:00pm 	Lunch
1:00–3:00pm	Strengths Based Leadership*
3:00–5:00pm	Adaptive Leadership
[bookmark: _GoBack]
Tuesday,  June 9
7:00–8:00am	Breakfast 
8:00–8:30am	Daily Welcome and Overview
8:30–10:00am	Leadership Assessments*
10:00–12:00pm	Leader as Manager
12:00–1:00pm	Lunch
1:00–3:00pm	Leader as Manager, continued *
3:00–5:00pm	Coaching and Talent Development
	
Wednesday,  June 10
7:00–8:00am	Breakfast 
8:00–8:30am	Daily Welcome and Overview
8:30–10:00am	Coaching and Talent Development, continued *
10:00–12:00pm	Leading and Managing Change
12:00–1:00pm	Lunch
1:00–4:00pm	Leading and Managing Change, continued
4:00–5:00pm	Networking, Reflection, and Coaching

Thursday,  June 11
7:00–8:00am	Breakfast 
8:00–8:30am	Daily Welcome and Overview
8:30–12:00pm 	Organizational Culture*
12:00–1:00pm	Lunch
1:00–5:00pm	Decision Making
6:00pm	Group Dinner and T-Shirt Exchange


Friday,  June 12
7:00–8:00am	Breakfast 
8:00–8:30am	Daily Welcome and Overview
8:30–12:00pm	Managing the Enterprise of Education*
12:00–1:00pm	Week 2 Group Lunch 
1:00–3:00pm	Encourage the Heart, Program Close and Graduation



WLDI 2014-2015 – SESSION 2 ACADEMY – JUNE 8-12, 2015

Do not book flights before 5:00pm
(*) Indicates a 15 minute break


